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Technology Optimisation Overview
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o IR simplified the technology landscape… pre business transformation IR 
managed 40 million lines of code, hundreds of interfaces, hundreds of 
apps, thousands of servers and terabytes of fixed storage.

o Transformation significantly simplified this environment by installing new 
services ( many as a service) and  decommissioned over 400 heritage 
technology services and systems by the end of the transformation 
programme.

Technology Landscape Optimisation Overview

We went from this …. … to this


